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DevOps Maturity Assessment

Score your organization across five capability areas. Aim for Level 3 on every row before
optimizing further.

Culture & Ownership

L1 Silos between dev and ops

L2 Shared on-call for some services

L3 Product teams own build, run, and support

L4 Blameless post-mortems drive systemic change

L5 Continuous improvement is measured and rewarded

Delivery Pipeline

L1 Manual deploys, long release windows

L2 CI runs on every commit

L3 CD to non-prod on every commit

L4 CD to production behind feature flags

L5 Progressive delivery with automated rollback

Infrastructure & Environments

L1 Hand-crafted environments

L2 Some scripting

L3 Environments provisioned via laC

L4 Ephemeral preview environments per PR

L5 Immutable, reproducible from empty account

Observability & SRE

L1 Only up/down checks

L2 Central log aggregation

L3 SLOs defined and tracked

L4 Error budgets influence release cadence
L5 Auto-remediation for common failures

Security

L1 Security reviewed at the end
L2 SAST in CI
L3 SAST + SCA + secrets scanning gate merges

[
[
[
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m L5 Continuous compliance and shift-left threat modeling
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